
WORKSHOP REPORT
LOBBY TRAJECTORY ON HUMAN RIGHTS, NATURAL RECOURSES AND LAND IN EAST , SOUTH AND CENTRAL AFRICA.HELD AT ARUSHA ON THE 11-13 OF OCTOBER 2010 BY CELEP THROUGH CORDAID
This report presents a summary of the feedback received from participants at the workshop, ‘CELEP Lobby Training Workshop in Arusha Tanzania from 11th – 13th October’, delivered at the Equator Hotel Tanzania.  

The feedback forms used at the workshop asked participants to comment on the Lobby concept and the delivery of the workshop.  For this report, the comments (in sections two and three) have been organized under the general categories of ‘positive or most useful aspects’ and ‘least useful aspects and ways of improving’.  Thematically similar comments have been grouped together into one representative comment, followed by a number in brackets to indicate the frequency with which this comment was made.    

1.  About the participants

· Number of participants: 16
· Number of feedback forms received: 11
· Participants at the workshop were CSOs working on pastoralist livelihood related issues and Human rights.  During a classification exercise done during the Training, it was established that it was only 5% of the CSOs that engaged in Lobby as follows:  
	Organisations
	Percentage of Lobby Activities of the organisation


	CORDS
	Less than 20%


	HAKI KAZI CATALYST
	Less than 15%


	MWEDO
	Less than 15%


	LHRC
	70% Advocacy of which less than 30% of it is Lobby


	LEAT

	Less than 15%

	PINGOS
	85% Advocacy of which less than 30% of it is Lobby

	PWC
	Less than 10%

	PCTF
	Less than 20%

	TAPHGO
	80% Advocacy but less than 20% of it is Lobby

	TNRF
	Less than 10%

	UCRT
	Less than 20%

	IIED
	Less than 20%


2.  Evaluation of the ‘Lobby’ concept
a.  Positive or most useful aspects of the ‘lobby’ Concept:

1. Useful for developing a consistent and standardised approach to engaging with the government on policy issues. (7)

2. The aspects of lobby aids and simplifies advocacy (9) 

3. Useful for clearly setting out and helping CSOs to be better prepared in addressing key policy issues other than being fire fighters. (5)

4. Provides better relations and prevents a hostile relationship with government officials(4)

5. Useful as a way of mapping key decision making bodies for successful results (3)
6. Aid in inter-organisation cooperation (2)

b.  Least useful aspects of lobby:

1. Sometimes not that easy in the political environment of Tanzania with high levels of corruption where money is key.

2. Long term process with no certainty in results

3. Not all cases require lobbying and in many affecting the community activism and advocacy provide immediate reactions for community relief.

3.  Evaluation of the delivery of the workshop

a.  Positive or most useful aspects of the workshop:

1. The program content met the needs of the participants (8) 

2. The length of the workshop was adequate (2)

3. The facilitation approach was simply but compact(4)
4. The program’s goal was well achieved (10)
5. The facilitator was highly knowledgeable in content areas and clarified content in response to questions (9)
6. Teaching method appropriate for subject matter (4)

7. It was enjoyable and informative(6)
b.  Least useful aspects and ways of improving the workshop:

1. Attendance and choice of participants
2. Facilitation should employ more learner centred approaches

3. Such trainings should not be the venue to discuss the question of a single pastoralist umbrella CSO.

4) General review of the workshop.
The work shop was organised by the Coalition of European Lobbies for East African Pastoralism (CELEP) through Cordaid and its local partner in Tanzania. The Lobby training aimed at bringing Tanzanian CSOs up to speed with the lobby concept and help them establish a consistent lobby framework. The Training discussed the policy context in the region with regard to pastoralism. The state of the art in Tanzania was addressed by Mr. Edward Porokwa and Mr. Michelle Othiambo covered the regional context. 
With the Facilitation of Mr. Govert van Oord a renowned in the Netherlands since 1985 and an independent consultant, the participants were imparted with sufficient lobby skills and great awareness of its distinction from advocacy. All participants agreed to their lack of knowledge on the value of lobby and the different stages of interventions through lobby. In this aspect the training was a great success.
The training also facilitated constructive discussions around the need of a lobby frame work for Tanzanian pastoralists. It was observed that the existing frameworks should adapt a lobby approach other than mere advocacy in addressing policy issues. At the end of the workshop, pledges were made by respective CSOs of activities in which they would take part in.
Below is a list of pledges made by participant CSOs:

LEAT

CONCLUSION 

1. The training has imparted more knowledge on the problems faced by pastoralists in Tanzania. 

2. I learnt the ways we can use to influence decision makers on the policies relating to pastoralists. (How to approach, identify lobbying issues for pastoralism. 

PLEDGES 

· I will advise my organization to take into consideration the problems faced by pastoralists. And how we can help them in getting their rights as well as educating them on the issue of environmental conservation. 

· Networking with pastoralists organization on how to help the society 


PWC
PWC is pledging to work closely with Mwedo on land rights for women and education of pastoralist’s children. 20th January – June 2010. 

3. PWC is pledging to work with organizations Like LHRC, PINGOS, UCRT, MWEDO and TNFR to tackle the sukenya court case and if possible find out a possibility to start negation with T.S November 2010 – Dec. 2011. 

MY CONLUSIONS 

I will work very closely with decision makers and Politians on important issues. 

I will attend more strategic meeting and improve PWC advocacy strategies with Pastoralist women organizations and national women’s organizations. 


PINGOS

Diary of stake holders 


TNRF

CONCLUSIONS 

a) A successful lobbying must be multi stakeholder based. 

b) Lobbying is a process oriented; bold but using soft negotiation skills to influence change. 

PLEDGES 

1. Work on WMA new regulations to evaluate the missed points and what should be done. 

2. Collaborate with PLTF on man and wildlife interface. 


HAKIKAZI CALTALYST

CONCLUSION 

· The training was an essential input to strengthening my personal lobbying skills and the organization at large. 

PLEDGE 

· Apply the appropriate lobbying mechanism as acquired from the training for lobbying. 

· To adhere and live with lobbying attributes and characteristics in whatever lobbying intervention. 

· Cooperate with other pastoralist CSOs in lobbying 


CORDS

CONCLUSIONS 

The workshop opened my mind on the importance of having a lobby strategy in an organization Identifying issues, stakeholders and mechanisms. 

It was very useful to learn of the key important issues on the process of lobbying especially from ground level to the top rather than only focusing on top. 

PLEDGES 

· Share with my colleagues about the workshop and also to draw on how to do lobby in all levels by March next year. 

UCRT
PLAGES
· To come up with strong linkage between the local communities and regional and national pastoralists networks in the country. 

· In order to get backup of local community on lobbying support process and ownership of the pastoral networking. 

 

LHRC

1. Advocacy for enactment of a law on cooperate social responsibility which will make it obligatory for companies to pay back to affected and marginalized indigenous people on land rights. 

2. Continue working with like minded organization especially working on pastoralists’ rights to protect land grabbing by investors and state actors for the advantage of pastoralists and other patrol communities. 


TAPHGO

1. Work very closely with the new parliament of Tanzania 2010. 

2. Collaborate with pastoral civil societies on lobby for pastoralist advance in Tanzania 
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